
www.irjhis.com            ©2024 IRJHIS| Volume 5, Issue 4, April 2024|ISSN 2582-8568|Impact Factor 7.560 

IRJHIS2404056 |   International Research Journal of Humanities and Interdisciplinary Studies (IRJHIS) | 543  

 
 

“Role of Research and Development in Fostering Innovation in HRM” 
 

 

 
Mehak Parvez Zagade 

PG Student, 
Enrollment No.: 2210262020013 

Parul University, 
Vadodara (Gujarat, India) 

E-mail: mehakzagade@gmail.com 

Prof. Neha Dubey 

Research Guide, 
Parul Institute of Social Work 

Parul University, 
Vadodara (Gujarat, India) 

E-mail: neha.dubey80005@paruluniversity.ac.in 

DOI No. 03.2021-11278686     DOI Link :: https://doi-ds.org/doilink/04.2024-71667852/IRJHIS2404056  
 

ABSTRACT: 
In today's rapidly evolving business landscape, innovation has become a critical factor for 

organizations to stay competitive and adapt to change. Human Resource Management (HRM) plays 
a vital role in fostering innovation within organizations through various practices and strategies. 
This research paper aims to explore the significance of research and development (R&D) in 
enabling HRM to drive innovation. This study contributes to the existing body of knowledge by 
shedding light on the role of R&D in fostering innovation in HRM. It provides a deeper 
understanding of the strategic implications of R&D for HRM practices, offering practical 
recommendations for organizations and HR professionals seeking to stay ahead in an increasingly 
competitive and dynamic business environment. 
KEYWORDS: Human Resource Management, Competitive, Adapt to change, Research and 
Development, Innovation, HRM practices. 
 

INTRODUCTION:  

Nowadays, Organizations are reshaping their ways of doing business, making it more 

creative, motivational, competitive, and unbeatable due to the growth of global change. 

For modern businesses to succeed, innovation is essential. A new type of economy is being 

created as a result of several worldwide shifts in contemporary business, including the growing 

significance of services, information, innovation, and digitization. Resources like expertise, 

originality, brand recognition, and inventiveness are vital in this new economy are becoming more 

and more important. When describing the modifications, several scholars emphasize that 

innovativeness is a must for modern companies, not just for campaigns and episodic activity but 

frequently also for the entire design of the work process. The function that the human resources 

department plays in adopting and bolstering creative ideas within the firm is the next stage in the  
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progression of innovation.  

The study on "Role of Research and Development in Fostering Innovation in HRM" aims to 

explore the importance and impact of research and development in promoting innovation in the field 

of human resource management (HRM). The main objective of the study is to investigate how HRM 

practices can be improved and made more innovative through investing in research and development 

activities. 

The Evolution of HRM Across Generations: 

The historical evolution of Human Resource Management (HRM) in innovation can be traced 

back to the early 20th century when the concept of personnel management emerged. Initially, HRM 

focused on administrative tasks such as hiring, training, and payroll. However, as organizations 

began to recognize the importance of human capital in driving innovation and competitive 

advantage, HRM evolved to encompass strategic functions such as talent management, employee 

development, and organizational culture. In recent years, HRM has increasingly emphasized the role 

of technology and data analytics in driving innovation and decision-making. Overall, the evolution of 

HRM in innovation reflects a shift towards a more strategic and proactive approach to managing and 

developing human resources within organization. 

Theoretical Framework in HRM Innovation: 

The context of Human Resource Management (HRM) innovation, several theoretical 

frameworks can be applied to understand and analyze the dynamics of innovation within HRM 

practices. One prominent theoretical framework is the Resource-Based View (RBV) of the firm. 

According to RBV, a firm's competitive advantage and performance are driven by its unique 

resources and capabilities, including human capital. In the context of HRM innovation, this 

framework suggests that organizations can achieve sustainable competitive advantage by leveraging 

their human resources effectively through innovative HRM practices. 

Methodologies For Innovation: 

A variety of definitions apply to innovations.Innovation, according to Schumpeter (1934), is 

the process of establishing a connection between novel concepts and untapped markets. Within our 

contribution, we characterize an innovation as "a purposeful and drastic modification in current 

products, processing the organization to attain a competitive advantage over rivals.” 

Crucial Components of Innovation:  

The introduction of something novel, at least for the current organization, such as new goods 

or services, new technologies, or new organizational structures; having a process component entails 

steps or activities such goal formulation, planning and structuring, implementing, and observing. a 

development that features some somewhat abrupt changes, while many writers also discuss 

incremental or ongoing innovation; the desire to benefit the group in some way 
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Methods For Approaching HRM:  

According to Beer et al. (1984), HRM is "all management decisions and activities that affect 

the nature of the relationship between the organization and its employees - the human resources." 

Within the wide subject of HRM, it is customary to identify several key policy and practice areas. 

Here, we adopt the division that Beer et al. used: the organization's staffing strategy, which involves 

managing the influx, departure, and exchange of personnel (recruitment, assessment and selection, 

introduction, career development, education and training, termination, outplacement, retirement, 

etc.); the measurement of performance and the reward of employees (appraisal, job evaluation, pay 

for performance, etc.); the design of tasks and organizations (task technology, job content, job 

rotation, job enrichment, multitasking, group work, work quality, etc.); 

Definition of The Various Terminologies: 

Research and Development: 

Refers to the actions that businesses conduct to create and introduce new products and 

services. It is frequently the first step in the development cycle. 

Innovation:  

Is critical to driving productivity and economic growth. Much of this innovation is driven by 

businesses' research and development (R&D) activities in order to develop new goods and processes.  

Human resource management (HRM): 

Is the process of recruiting, hiring, deploying, and managing an organization's employees. 

HRM is commonly referred to as human resources (HR). 

REVIEW OF LITERATURE: 

Research and development (R&D) has been recognized as a key driver of innovation across 

multiple industries and sectors. In recent years, there has been a growing interest in exploring the 

potential of R&D in fostering innovation in the area of Human Resource Management (HRM). . 

According to Boselie, Dietz, and Boon (2005), innovation in HRM can be defined as "the process 

through which HRM practices are developed, applied, and refined to improve organizational 

performance and employee outcomes." This definition highlights the importance of continuous 

improvement and evolution of HRM practices to keep up with the changing needs, demands, and 

challenges of the modern business environment. 

Bharadwaj (2000) proposes a framework that identifies four key components of R&D 

activities that contribute to HRM innovation: technology acquisition, internal development, external 

partnering, and continuous improvement. He further argues that R&D activities enable organizations 

to identify emerging trends, assess the impact of new technologies, and develop new HRM practices 

that are aligned with organizational objectives. 

Research by Lawler and Mohrman (2003) also highlights the crucial role of R & D in  



www.irjhis.com            ©2024 IRJHIS| Volume 5, Issue 4, April 2024|ISSN 2582-8568|Impact Factor 7.560 

IRJHIS2404056 |   International Research Journal of Humanities and Interdisciplinary Studies (IRJHIS) | 546  

fostering innovation in HRM. They argue that R&D activities enable organizations to experiment 

with new HRM practices, test their effectiveness, and make necessary adjustments. They further 

suggest that successful HRM innovation requires a proactive approach to R&D that prioritizes 

collaboration, learning, and continuous improvement. 

Another critical theme that emerges from the literature is the impact of innovation in HRM 

on organizational outcomes and employee experience. Studies have shown that innovative HRM 

practices can lead to improved performance, employee satisfaction, and retention (Cummings and 

Worley, 2014; Delery and Doty, 1996). 

RESEARCH METHODOLOGY: 

Title Of The Study: A study on “Role of Research and Development in Fostering Innovation in 

HRM”. 

SIGNIFICANCE OF THE STUDY: 

The significance of studying the role of research and development (R&D) in fostering 

innovation in Human Resource Management (HRM) extends across academic, practical, and societal 

dimensions. Academically: This study fills a gap in existing research by exploring the relationship 

between R&D investments and HRM innovation. It combines theory with empirical analysis to 

develop frameworks and understand how R&D influences HRM practices and innovation. It also 

examines the impact of technology and globalization on HRM, broadening the discussion in 

management and HRM academia. Practically: For organizations, the study provides insights into 

how to use R&D effectively to drive HRM innovation. It shows that R&D can improve recruitment, 

training, and employee engagement, leading to increased productivity and competitiveness. 

Societally: Innovation in HRM is essential for addressing contemporary economic and social 

challenges. It helps create a more inclusive and fulfilling work environment, contributing to a better 

society.  

This study is important for society because it could help boost the economy, create jobs, and 

promote sustainable development. In today's economy, where knowledge is key, innovation is crucial 

for businesses to succeed and be efficient. 

OBJECTIVES: 

● To determine the current state of R&D in HRM. 

● To explore the relationship between R&D and HRM innovation:  

● To Find the variables that affect the outcome of R&D in HRM. 

● To identify factors that influence the success of R&D in HRM. 

UNIVERSE: 

The universe of this research study includes all individuals who meet the criteria for 

inclusion, in line with the research question’s goals. More specifically,  
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The universe may consist of one or more people, teams, businesses, or even physical objects. 

The universe for my study will be employees working in a manufacturing unit.  

POPULATION: 

The population for my research study will be employees and HR personnel of a 

manufacturing and production unit. 

SAMPLING METHOD: 

Purposive Sampling method i.e non-probability sampling techniques is used for the research 

study in which a group of individuals/ people are selected because they have some sort of 

characteristics that is needed in this study. 

SAMPLE SIZE 

A total no of 25 employees will be sampled from various manufacturing unit in Vadodara to 

represent the study population adequately. 

METHOD OF DATA COLLECTION 

In this study both primary and secondary data collection methods are being used. Primary data will 

be gathered through questionnaires.Primary data will be collected from employees and workers.  

Questionnaire will be use as a tool for data collection; it will consist of 24 questions only. 

Secondary data collected from journals, internet and books will be consulted for the purpose of 

gathering secondary data. 

RESEARCH DESIGN: 

Qualitative and Quantitative Research Design will be followed.  

Qualitative research design is followed to know the characteristics of respondents through open - 

ended questionnaires. 

Main study is done through following the quantitative research design by statistical analysis 

of data through SPSS and closed ended questionnaires. 

DATA PROCESSING AND ANALYSIS: 

SPSS software (version 25) will be used for data processing and analysis,  

TOOLS FOR DATA COLLECTION: 

Closed ended questionnaire was used as a tool for data collection, which consisted of 24 

questionnaires.  

HYPOTHESIS: 

The research suggests that organizations that invest more in research and development 

(R&D) are more likely to innovate in their human resource management (HRM) practices. This 

means that investing more money in R&D leads to more creative and effective HRM methods. In 

particular, organizations that spend more on R&D are expected to: Try out new HRM practices 

Encourage a culture of creativity and innovation Develop unique solutions to workplace problems 
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The study also suggests that other factors, such as leadership and organizational culture, might 

influence the relationship between R&D spending and innovation in HRM. 

Using research and careful analysis, this dissertation aims to prove these theories. By doing 

so, it will help us better understand how research and development (R&D) affects innovation in 

human resource management (HRM). It will also provide practical advice for leaders and 

policymakers who want to encourage a culture of innovation in their organizations. 

LIMITATIONS: 

● This research study has to be completed on given time period. 

● Accuracy of the report is completely dependent on the responses that has been collected. 

● This study is limited to 25 responses only. 

● It took a lot efforts and time to collect data and work on this research study. 

FINDINGS 

The distribution of respondents within each age group is as follows 

Majority of the participants fall under the age group within 18-25 years:              44.0% (11 

respondents). 

The gender distribution of respondents is as follows: 

 This data shows gender distribution where it represents majority of Female:     56.0% (14 

respondents)- 

The educational background of the respondents is as follows: Majority of the participants are 

Postgraduate: 48.0% (12 respondents) 

The years of experience of the respondents are as follows: 

 Majority of the participants are experienced over period of 0-5 years: 68.0%         (17 respondents), 

5-10 years: 24.0% (6 respondents) 

Awareness among the participants about research and development department of the organization: 

 Majority of the participants said Yes: 92.0% (23 respondents), No: 8.0% (2     respondents). 

The respondents' awareness of whether research and development encourages innovation is as 

follows: 

 Majority of the participants said Yes: 96.0% (24 respondents), No: 4.0% (1    respondent). 

The respondents' awareness of the roles and responsibilities of the research and development 

department is as follows: 

 Majority of the respondents said Yes: 60.0% (15 respondents), Maybe:   24.0% (6 respondents) 

The table shows that the knowledge of respondents regarding the HR department's efforts towards 

innovation and creativity is as follows: 

Majority of the participants said Yes: 44.0% (11 respondents), Can't say: 32.0% (8 respondents)  

The table shows the number of respondents who have been engaged in any of the innovation and  
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development projects of the organization: 

Majority of the participants has No engagement: 68.0% (17 respondents) Engagement: 32.0% (8 

respondents) 

The table shows the opinion of respondents about the importance of research and development in 

exploring new HRM practices: 

Majority of the respondents find it Very important: 68.0% (17 respondents)      Important: 32.0% (8 

respondents) 

The table shows the opinion of respondents on how research and development contributes to 

promoting innovation in HRM: 

 Majority of the respondents Strongly Agree: 56.0% (14 respondents) 

The table shows whether respondents have encountered any initiatives taken by the HR department 

to promote creativity: 

Majority of the respondents said No: 56.0% (14 respondents) Yes: 46.0% (12 respondents 

The table shows the opinion of the respondents on the success of technical innovation on an 

organization being contingent not only on the firm's technical skills but also on essential 

organizational, manufacturing, strategic planning, and resource allocation competencies: 

Majority of the participants Agree: 96.0% (24 respondents) Disagree: 4.0%    (1 respondent) 

The table shows whether respondents agree that businesses that actively participate in research and 

development have a higher chance of using advanced HRM techniques: 

Majority of the respondents says Yes: 84.0% (21 respondents) 

The table shows the respondents' point of view on whether specific HRM practices can help promote 

innovation in the research and development department: 

 Majority of the participants goes with Yes: 64.0% (16 respondents) 

The table shows the respondents' opinion on whether investment in research and development 

enhances the effectiveness of HRM strategies: 

Dominant view on to some extent .Yes, to some extent: 64.0% (16 respondents) 

The table shows to what extent research and development is considered beneficial for implementing 

innovation techniques in the organization: 

 Dominant view of town a great extent Beneficial to a great extent: 64.0% (16 respondents) 

The table shows the direct impact of research and development on HRM innovation as observed by 

the respondents: 

Majority of the participants says Not sure: 52.0% (13 respondents) Yes: 44.0% (11 respondents) 

The table shows the respondents' beliefs about continuous research and development in HRM 

leading to a competitive advantage for the organization: Dominant view on Strongly believe: 60.0% 

(15 respondents) 
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The table shows the respondents' opinions on how much the organization should invest in research 

and development for innovation and implementing creative techniques: 

Dominant view on Significantly more: 44.0% (11 respondents) More: 44.0% (11 respondents) 

The table shows the respondents' opinion on whether collaboration with external research and 

development partners can enhance HRM innovation in the organization: 

Dominant view on To some extent only: 56.0% (14 respondents) Definitely: 44.0% (11 respondents) 

The table shows whether respondents have seen any specific successful HRM innovations resulting 

directly from research and development efforts: Majority of the participants says Yes: 60.0% (15 

respondents) 

The table shows the respondents' perception of the importance of research and development in 

fostering innovation on a scale: 

Dominant view on - Important: 40.0% (10 respondents) Very important: 36.0% (9 respondents) 

SUGGESTIONS: 

Long-Term Monitoring: Conduct studies over many years to follow how R&D spending influences 

HRM innovations. Examine how company strategies and HRM practices shift as R&D priorities 

change and markets evolve. 

Technology and HRM. How new technologies like AI, machine learning, and blockchain are 

revolutionizing HRM and driving innovation. 

How companies use tech to improve hiring, engage employees, and manage performance 

Employee Experience and Innovation. How employee satisfaction, work-life balance, and 

company culture impact HRM innovation. 

How organizations can create positive employee experiences that promote creativity, teamwork, and 

innovation in HRM. 

CONCLUSION: 

This study explores the relationship between Research and Development (R&D) and Human 

Resource Management (HRM) innovation. It started with a review of existing research to identify 

gaps and complexities in understanding how R&D activities influence HRM practices to promote 

innovation. This review showed the many aspects of the relationship, emphasizing the need for 

further research to gain more knowledge and practical insights. 

The research used a mixed-method approach, combining quantitative analysis with 

qualitative methods, to thoroughly examine the topic. Surveys and questionnaires collected 

numerical information on research and development (R&D) investments, human resource 

management (HRM) strategies, and innovation indicators.  

This study on research and development in HRM innovation is groundbreaking for academia, 

businesses, and society as a whole. It connects theory and practice, providing valuable guidance for 
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leaders and decision-makers navigating today's dynamic world. By highlighting the impact of HRM 

innovation on society, such as boosting the economy, creating jobs, and fostering sustainability, this 

study showcases the transformative power of human capital management. It paves the way for a 

future where all can benefit from a more equitable, adaptable, and successful world by prioritizing 

HRM innovation 
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